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What does the Family Support Network mean to you?
Answer:  
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Foreword by Family Support Network Chairperson:
Last year, 2007, was one of the most challenging for the structural organisation of the Family Support Network. It was the year of branching off as an independent, legal entity. The implications of coming out from under the structural umbrella-support of Citywide were significant. We had to write a new Constitution, Memorandum and Articles of Association, create new funding arrangements, secure increased grant allocations and begin staff recruitment procedures. All of this was ‘To Do’ at the beginning of the year, and ‘Done!’ by the end of it. Thank you to all members for your support and involvement.
The Service of Commemoration & Hope, 1st February 2007, was a poignant and moving occasion. Mr Noel Ahern TD, Minister of State with responsibility for the National Drugs Strategy, addressed those at the service and stated his support for the expanded work of the Network across the island. The Annual General Meeting held in October – a residential affair with over 350 people and high profile speakers – brought many of us together from all regions in mutual support and encouragement. This was generously sponsored and supported by Minister Pat Carey – Mr Noel Ahern’s successor with regard to the National Drugs Strategy - and his colleagues at the Drugs Strategy Unit of the Department of Community, Rural and Gaeltacht Affairs. The conference was used as an opportunity to hear from members of the Network, now more experienced and confident due to eight years of working and learning together. The main aim of this conference was not to document workshop detail and minutiae (as was necessary in previous years) but to capture broad and wide-ranging concerns that would inform our Strategic Plan for 2008. 
This organisation – run by families for families - strives to make a difference in the lives of individuals. We derive our sense of meaning and worth from bringing support to those who need it. So whatever the event in 2007 – a conference with hundreds of people or an anonymous phone call query – at the Network we commit our very best efforts to every task.
In the past we, at the Network, have so often found ourselves half way through the working year before we formally considered and documented work priorities. Not so this year, and we hope it is a precedent for the years ahead also. In late 2007 we committed to consider and agree work priorities for 2008 early on in the year. We have accomplished this. Our goals for the months ahead are set out in the Strategic Plan 2008.

Thank you again to each and every member of the Family Support Network, groups and individuals. A sincere thank-you also to the many agencies and projects that supported our work through 2007, and now flank us as we move forward as an autonomous organisation. Amongst others I would like to acknowledge the Drugs Strategy Unit of the Department of Community, Rural and Gaeltacht Affairs, the National Drugs Strategy Team, the National Advisory Committee on Drugs and the Family Support Agency.
I look forward to working with you this coming year!
[image: image1.png]



Ms Sadie Grace
Executive Chairperson
Executive Summary:
The past 8 years has seen the Family Support Network grow from a small, voluntary group of people to a fully autonomous organisation with a national remit and over 70 member groups nationwide. In late 2006 the Network completed its ambitious and forward thinking Strategic Plan (December 2006). In early 2007, this plan was presented to the National Drugs Strategy Team (NDST) as a funding proposal. The NDST recognised the meritorious work of the Network and agreed that funding should be afforded. Later that same year, summer 2007, the Family Support Network was granted its first direct funding for services, and the Network was registered as a company limited by guarantee. 

The Network has strived since its inception in 1999 to always refine its objectives, and yet never lose sight of its original purpose. The Network is driven by the members; a member is an individual or group that subscribes to the ethos and work of the Network as it reaches out to support and connect family members of drug users. 
This report sets out the work accomplished by the Network in 2007, and the Strategic Plan for 2008. The report is set out in 3 key sections. Summaries of each are set out below:

Family Support Network Annual Report 2007: 

In 2007 the Family Support Network became an autonomous legal entity. This achievement was the culmination of years of work to secure direct government recognition and funding. After meticulous research and the drafting of its own Strategic Plan in 2006, keen negotiations and presentations to National Agencies, the FSN received direct financing from the Drugs Strategy Unit of the Department of Community, Rural and Gaeltacht Affairs in the summer of 2007. The Family Support Network was at last empowered to register as a new legal entity, a company limited by guarantee. Other major accomplishments of the year included the 8th Annual Service of Commemoration & Hope, addressed by Mr Noel Ahern. T.D, Minister of State with responsibility for the National Drugs Strategy; the launch of the ‘Men at Work Drama’ DVD, and an active review and dissemination of Research Publications launched by the National Advisory Committee on Drugs (NACD). 

Family Support Network Annual General Meeting & Conference 2007: 

Hosted in Dundalk, October 2007, this residential weekend conference saw a record attendance of over 350 people. The conference was opened by Mr Pat Carey, T.D. and Minister of State with responsibility for the National Drugs Strategy, and other high profile contributors including Mr Barry O’Brien, Chairperson of the National Drugs Strategy Team, and Ms Mairead Lyons, Director of the National Advisory Committee on Drugs. The conference successfully achieved its goal of giving each participant a valuable opportunity for ‘work, rest and networking’. A total of 176 attendees voluntarily completed evaluation forms, the content of which was utilised to inform the Network’s Strategic Plan for 2008. 
Family Support Network Strategic Plan 2008: 

The Strategic Plan for 2008 was carefully compiled by the Steering Committee of the Network. This was assiduously done by cross-referencing emerging priorities with committed objectives from previous years. The founding of the Network as an autonomous organisation determined some logistical priorities for the year in question, namely recruitment of staff, drafting of internal policy documents and all other related in-house requirements. The feedback from the AGM/Conference in October also informed priorities for the year ahead, including primarily the need for the research and development of ‘Best Practice Guidelines’ for new groups, those in existence and local/regionalised networks. Underpinning these influences in drafting the plan was the original plan of December 2006. This original document determined for the Committee not only broad areas of work that needed continued attention, but philosophies that needed constant revisiting in order to preserve their integrity, including the distinctive ethos of non-judgmental approaches to people, and user-friendly services and supports.  The FSN will be working to ten broad themes in 2008, ranging from direct support to individuals and groups, to national events to raise awareness of the need for better services for drug users and their families. 
‘Families of problem drug users need to have appropriate, accessible and timely services available to help them cope with the problems they are facing.’

Mr Pat Carey, T.D., Opening Address at the FSN AGM/Conference 2007, Dundalk 
1. Background & Introduction:

This report sets out the detail of work accomplished by the Family Support Network in 2007. The ‘Annual Report’ section sets out work achievements in chronological order throughout 2007. The ‘Annual General Meeting Conference Report and Evaluation’ details the specific events of said residential weekend (October 19th – 21st), and analyses the feedback received from 176 individuals. The ‘Strategic Plan 2008’ sets out the work priorities and timelines the Board of Management of the Network agreed upon for 2008. 

The year of 2007 was a challenging and tumultuous one for the Network. It had set itself the challenge of establishing the Network as an independent, legal entity. It had been agreed by members of the Network, and its host organisation, Citywide, that in order to be true to its original vision – run by families for families – and to progress its work and reach more clientele, the Network had to restructure itself and become legally independent. It was clear that a significantly higher and independent funding allocation would be necessary, as would the development of a new set of legal documents. The first formal Strategic Plan of the Network (December 2006) stated that the Network aimed, through achieving autonomy, to extend its remit and become a ‘...national organisation and centre of excellence.’

The eighth annual Service of Commemoration & Hope was held 1st February 2007 in Our Lady of Lourdes Church, Seán McDermott Street, Dublin 1. This annual service is held in remembrance of loved ones lost to drugs and related causes and to publicly support families living with the devastation that drug use causes. The service of 2007 focused on the Network’s movement towards becoming an autonomous organisation.
 

Sadie Grace, Executive Chairperson of the Family Support Network, highlighted at the service the issue of intimidation which includes verbal threats and physical violence perpetrated on drug users and family members.  She urged communities to co-operate with the gardaí and stressed that the best way to make communities safer to live in is to work in partnership with all key stakeholders in dealing with this complex issue.  Ruaidhri McAuliffe and Emily Reaper addressed the audience on behalf of UISCE (Union for Improved Services, Communication and Education).  They acknowledged the role that families play in both the treatment of and recovery from drug addiction.  They said that, by working together, both UISCE and the Network had become more aware of the problems facing drug users and their families. Noel Ahern TD, Minister of State with responsibility for the drugs strategy, and Bishop Eamonn Walshe also addressed the gathering. They both acknowledged the work and commitment of the Network and reiterated the importance of working in partnership to decrease drug-related deaths. The service was also attended by the Assistant Commissioner Al McHugh. 

In March of 2007 the Family Support Network presented a Strategic Plan funding proposal – prepared and finalised December 2006 – to the National Drugs Strategy Team (NDST). This set out the costs of establishing and operating the Network as a newly-formed, legally independent organisation. Although only a portion of this was agreed to initially, it did mark an original source of funding for the Network, and the positive disposition of the NDST towards the restructuring initiative.  Throughout the summer months, the Network Steering Group and Volunteers were busy – together with Dennis Finn Solicitors – drafting a new Constitution, Memorandum & Articles of Association, and registering the Network as a new, independent company limited by guarantee. Alongside this ground-breaking work was the on-going requirement to formally account for grant monies received through quarterly reports, expenditure and balance sheets, etc. Notwithstanding this body of work, there was also underway the planning and organisation of the residential Annual General Meeting (AGM) 2007.
On October 19th– 21st over 350 members of the Network gathered at the Fairways Hotel, Dundalk, for a weekend of seminars, updates, support, rest and relaxation. The nature of this year’s conference was more pragmatic than in previous years, leveraging the members’ experience and views, developed over the previous 8 years of involvement in local and national initiatives. The conference focused on gleaning macro themes and areas of concern by members and agency representatives to better inform the Network’s Strategic Plan 2008. In previous years the Network felt it necessary to document in detail the content and feedback from every workshop at these conferences;
 however in 2007 – with an autonomous Network and a vision for the strategic work of 2008 – it was felt this conference was more of a stepping stone than an end in itself. 
Conference attendees and speakers ranged from new members of the Network to National Agency Representatives, including the NDST, the Gardaí and the Department of Community, Rural and Gaeltacht Affairs. This year’s event included an opportunity for all participants to feed back formally – using ‘feedback forms’ that had both multiple choice questions and open answer sections (see appendix II). Over 176 people submitted forms, and this body of feedback was carefully analysed, findings of which informed the subsequently-drafted Strategic Plan 2008. The methodology of this feedback initiative, together with the findings, is set out in this document. 
The Strategic Plan 2008 (section 5, p.17) was largely informed by the feedback received from members at the AGM Conference, and throughout the year. The fledgling status of the new legal entity that is the Family Support Network also requires meticulous ‘in-house’ development this coming year, including recruitment and induction of staff, drafting and implementation of staff and office procedures, etc. For purposes of efficiency the Network Steering Group made this Strategic Plan 2008 – the finalisation and publication of same – a key priority for early 2008. 
This comprehensive Report is set out in 3 key sub-sections:

1. Annual Report 2007

2. Annual General Meeting Conference Report and Feedback Evaluation

3. Strategic Plan 2008

1. Annual Report 2007 (section 2, p.8): The Annual Report 2007 is set out in tabular form and details work accomplished under objective headings identified from the Network’s original Strategic Plan (December 2006). The specific objectives referenced from this Plan are those detailed under the ‘Minimum Resource Scenario’ (Scenario 1: section 4.1, p.21), and set out on the following page. The reason for this is that these objectives were defined for a resource bracket that most closely resembles the current one of the Network (i.e. ‘less than or equal to 4 workers’ - and the Network currently has formal funding for 2).
 The 10 broad objectives are set out on the following page. 
2. Annual General Meeting Conference Report and Feedback Evaluation (section 3, p.12): 
This section is set out in 2 sub-sections: (1) AGM Report, and (2) Feedback & Evaluation. 

3. Strategic Plan 2008 (section 5, p.17): The Strategic Plan 2008 has been largely informed by feedback from Network members at the AGM Conference (176 returned forms), and throughout the year. Non-negotiable developments internally – e.g. staff and office procedures – also have been detailed, and outstanding, general objectives. The ‘Objectives’ headings for this tabular section have been determined by the objectives set out in the Strategic Plan (December 2006), under ‘Minimum Resource Scenario’ (Scenario 1: section 4.1, p.21), and are set out on the following page.
The following page sets out the ‘objectives’ referenced in both the Annual Report 2007 and the Strategic Plan 2008. 

Note: In the original Strategic Plan (December 2006), the broad objectives, as set out below, were further qualified by ‘strategic goals’ and ‘key tasks’. These will not be cross-referenced comprehensively in the Annual Report section but are revisited and updated in the Strategic Plan 2008 section.
 

	Family Support Network Objectives 

(cf ‘Minimum Resource Scenario’, Strategic Plan (December 2006), Scenario 1, section 4.1, p.21):

	Reference Table & Codes for Annual Report 2007 & Strategic Plan 2008:

	Objective 
	Code

	Develop the Network as an autonomous, professional, national organization
	1

	Remember and commemorate those who have died as a result of drugs
	2

	Highlight the extent of the drugs problem and its effects on families and communities
	3

	Raise awareness of family support work and its role within the community 
	4

	Highlight the importance and value of work done by family support groups 
	5

	Provide information to families and communities re existing services and supports
	6

	Support the development of family support groups and networks throughout the country
	7

	Campaign for better services for drug users and their families
	8

	Support the involvement of the people most affected by the problem in the development and running of services and to ensure that adequate supports are put in place to enable this to happen
	9

	Offer support to each other as members of the Network
	10


It is important to note that there will be some repetition of explanatory information in each of the sub-sections in this report. This is to facilitate use of these sub-sections, although in limited capacity, as stand-alone sections of the report.
2. Family Support Network Annual Report 2007:

i. Introduction:

This Report is set out in tabular form, and categorises projects accomplished against objectives set out in the Network’s original Strategic Plan (December 2006), specifically from the ‘Minimum Resource Scenario’ (Scenario 1: section 4.1, p.21). The reason for this is that these objectives were defined for a resource bracket that most closely resembles the current one of the Network (i.e. ‘less than or equal to 4 workers’ - the Network currently has formal funding for 3).

Although these objectives were further qualified in the Strategic Plan by ‘strategic goals’ and ‘key tasks’, the Network was forced – by virtue of the logistical demands in setting up the company as an autonomous legal entity – to redefine many key areas of work for the first few months of its existence. As will be seen by the Strategic Plan 2008 (section 5), many of the original goals are updated and reinstituted as goals for the coming year, 2008. 

The tabular report on the following page sets out the major work accomplished in 2007 chronologically, referencing the relevant objective from below list. It is important to note that the report focuses on major commitments, and often overlooks – or fails to credit – much key work done by volunteers, partner projects, and staff in vital support work. 
The Objectives referenced in number codes in this Annual Report are:

1. Develop the Network as an autonomous, professional, national organization;

2. Remember and commemorate those who have died as a result of drugs;

3. Highlight the extent of the drugs problem and its effects on families and communities;

4. Raise awareness of family support work and its role within the community; 

5. Highlight the importance and value of work done by family support groups; 

6. Provide information to families and communities on existing services and supports;

7. Support the development of family support groups and networks throughout the country;

8. Campaign for better services for drug users and their families;

9. Support the involvement of the people most affected by the problem in the development and running of services and to ensure that adequate supports are put in place to enable this to happen;

10. Offer support to each other as members of the Network;

NOTA BENE:
Subsequent to securing funding from the Drug Strategy Unit of the Department of Community, Rural and Gaeltacht Affairs, summer 2007, the FSN submitted 3 progress reports regarding targets/work accomplished till year end 2007. Copies of these correspondences can be obtained upon request from the FSN offices.
The following page sets out the Work Accomplished in 2007

ii. Work Accomplished 2007:
	DATE
	Objective
	EVENT

	Jan
	1
	Strategic Plan (Dec 06): 
Network staff and members worked meticulously on finalising the 62-page original Strategic Plan. This document set out the origins of the Network, Aims & Objectives, Mission Statement, Funding Requirements (3 different ‘scenarios’), Strategic Goals and Key Tasks.  

	Jan – Feb

(event proper 
1st Feb’)
	2/5/8/10
	8th Annual Service of Commemoration & Hope: 
Work on this project had begun in November 2006, with the establishment of an inter-agency working group and design team. The Service, hosted 1st February, marked the 8th Annual Service, and was attended by Minister Noel Ahern, TD, Ruaidhri McAuliffe and Emily Reaper (UISCE), National Agency representatives and Network members/friends from across the nation.

	Jan - Feb
(event proper

27th Feb’)
	1/3/4/5
	Presentation/Funding Proposal to National Drugs Strategy Team (NDST): 

A delegation of the Network researched and drafted a 9-slide Power Point Presentation for presentation to a plenary meeting of the NDST. This direct funding proposal referenced the 3 scenarios as detailed in the Strategic Plan (December 2006)

	Feb – Apr
(event proper 
27th April)
	2/3/6/7/9
	Men At Work Drama: Launch of DVD and Evaluation Report:

The FSN was a partner sponsor and support to the touring Drama, which launched its formal evaluation and DVD 27th April 2007. The FSN had a very active supportive role throughout the 2-year tour, up to and including the launch event of the DVD. 

	Feb – May 
	6/7/9/10
	Guidelines for Family Support Groups/Networks: 

Ongoing sub-group meetings and focus group work to develop templates for the establishment and operation of Family Support Groups/Networks. Non-governmental funding has been secured for this piece of work.

	Mar – Apr
	1
	New Company Formation: 
Upon receiving agreement in principle from the NDST regarding a set-up level of funding, the Network had immediate, legal requirements, including:

· Drafting New Constitution;

· Drafting New Memorandum & Articles of Association;

· Legal Formation of the Company (limited by guarantee);
· Setting up new Company Bank Accounts and agreeing Signatories;
· Revising annual/quarterly goals till year-end, and accounting for progress to National Funding Agencies;
· Revising Income/Expenditure Account systems;

· Researching new premises opportunities

	Mar – Apr
	4/5/6
	Research:
NACD/NDST Publication of ‘An Overview of Cocaine Use in Ireland II’ (Dr Justine Horgan)
FSN marked launch of above publication with dedicated attention to the content/findings and dissemination of study to FSN members and stakeholders. Publication available on-line at: http://www.nacd.ie/publications/publications_cocaine_overview.html 

NACD Publication of ‘The Experiences of Families Seeking Support in Coping with Heroin Use’ (Dr Carmel Duggan, WRC Social and Economic Consulting Ltd)
FSN marked launch of above publication with dedicated attention to same and dissemination of study to FSN members and other stakeholders. FSN had been actively involved with this study in 2006, providing 26 of the 30 parties interviewed in this qualitative piece of research. Publication available on-line at:  http://www.nacd.ie/publications/consequences-family.html 
The NACD-produced a DVD based on the findings of this report and is available at: http://drugs.ie/media/?id=250 

	April – May
	1
	Premises Grant Research & Application:
A delegation of the Network Steering Committee researched and drafted a formal application to Dublin City Council for grant funding for a premises – under their ‘North East Inner City Integrated Area Plan’
(Application Unsuccessful, however Temporary Accommodation sourced.) 

	June – July
	1
	Office Infrastructure & Information and Communication Technology (ICT):
Part of the capital grant funding allocated to the Network was for specific ICT investment. To access existing economies, the Network prioritised the purchase, formatting and establishment of phone and server systems. These systems are movable within/to any work space that the Network uses or acquires on a short/long-term basis.  

	June – Oct
(event proper

19 – 21st Oct)
	3 – 10
	Annual General Meeting 2007 (Residential Conference Weekend):
The AGM 2007 was a weekend, residential arrangement, which is the aspiration of the Network biannually. Over 350 people attended the conference, including representatives from Government and State Agencies, local and regional projects nationwide. The conference was carefully and pro-actively prepared throughout the summer months, and specific responsibilities included:
· Issuing invitations to groups nationwide (deadline response 21st Sept);

· Securing sponsorship by Dublin Bus for free transportation to/from the conference;

· Coordinating grants and bursaries for sponsored participants;
· Coordinating full payment by applicants (deadline 5th October);

· Administration: Drafting and issuing conference programmes, workshop details, invitations & briefing documents for guest speakers, etc.

· Conference Facilities Organisation: Negotiating/booking hotel and conference/banqueting facilities and timetables, seminar resources and sound equipment, and accommodation for all guests;

· Facilitating full conference with over 350 attendees.

	Oct
	3/6/8/9
	Launch of Hidden II, Testing and Treatment of Hepatitis C:
The FSN was a partner sponsor and support to the production of this DVD.

	Oct – Dec
	2/5/8/10
	9th Annual Service of Commemoration & Hope:

Identified and established an inter-agency planning committee to organise the 9th Annual Service of Commemoration & Hope (1st Feb 2008). Work includes identifying all time-lines for work priorities, theme/title for service, administrative support to the Network in drafting correspondence and invitation letters for national mail shots, briefing documents for guest speakers, venue and equipment booking, etc.

	Oct – Dec 
	1
	Specialist Support Agency (SSA) of the Family Support Agency (FSA):

FSN presented its work in detail to the Family Support Agency (FSA), and secured the FSA’s support – financial and strategic - to operate as an FSA Specialist Support Agency (SSA). In this the FSN is committed to working with the Family Resource Centres (FRC) across Ireland, to better serve families affected by drug misuse. 

	Nov – Dec
	1
	Recruitment of Development Worker:

The new FSN positions of Administrator (PT) and Development Worker (FT) were advertised in November; interviews were held 6th December. Development Worker was recruited to commence January 2008. 

	YEAR ROUND
	2/3/8/9
	National Drug-Related Deaths Index (NDRDI):

The FSN continued its work from 2006 in encouraging groups and individuals to voluntarily assist the NDRDI in documenting drug-related deaths (confidentially), in order to help Ireland achieve more accurate records and so better steer related policy.

	
	3/4/8/9
	HSE Working Group on Residential Treatment & Rehabilitation:
The FSN continued its representation on and input to the HSE Working Group on Residential Treatment & Rehabilitation (commenced in 2006). In December 2007 the ‘Report’ from this Working Group was published by the HSE, co-authored by Aileen O’Gorman and Des Corrigan (‘Report of the HSE Working Group on Residential Treatment and Rehabilitation’). 

	
	1 – 10
	· Supporting the development of existing groups and networks;
· Supporting the formation of new groups and networks;
· Individual/Group support to Family Support Workers;

· One-to-one support to individual family members;
· Responding to queries and making referrals;

· Promoting the work of local/regional family support groups/networks;
· Representation at launches, conferences and political events; 

· National/International networking


‘Families right across Ireland need support, because they are the most directly affected by, and the most significant service providers to the drug user.’
Mr Barry O’Brien, Address at the FSN AGM/Conference 2007, Dundalk
3. Family Support Network Annual General Meeting 2007 & Residential Conference: 
i. Background & Introduction:

The Family Support Network Annual General Meeting 2007 (FSN AGM) was incorporated in the 3-day residential conference in Fairways Hotel, Dundalk, 19th – 21st October 2007. Biannually the FSN endeavours to host the AGM – broadly speaking - as a residential weekend to give members and stakeholders from across the nation an opportunity to share learning, acquire new skills and resources, and together focus on the year gone by and the challenges ahead. The main purposes of the conference were summarised by the Steering Committee as ‘Work, Rest & Networking.’ 

The nature of this conference, 2007, was more pragmatic than in previous years, leveraging the members’ experience and views, developed over the previous 8 years of involvement in local and national initiatives. The conference focused on gleaning macro themes and areas of concern by members and agency representatives to better inform the Network’s Strategic Plan 2008. In previous years the Network felt it necessary to document in detail the content and feedback from every workshop at these conferences;
 however in 2007 – with an autonomous Network and a vision for the strategic work of 2008 – it was felt this conference was more of a stepping stone than an end in itself. 

Conference attendees and speakers ranged from new members of the Network to National Agency Representatives, including the NDST, the Gardaí and the Department of Community, Rural and Gaeltacht Affairs. This year’s event included an opportunity for all participants to feed back formally – using ‘evaluation forms’ that had both multiple choice questions and open answer sections (see appendix II). Over 176 people submitted forms, and this body of feedback was carefully analysed, findings of which informed the subsequently-drafted Strategic Plan 2008. The findings of this evaluation are set out in the document.

ii. Summary Conference Programme & Speakers:

Friday 19th October 2007

1500 hrs

Tea/Coffee Registration

1600 hrs

Welcome & Introduction (Phillip Keegan, Steering Group, FSN)

1605 hrs

Address on behalf of Family Support Group (Sadie Grace, Chairperson, FSN)

1615 hrs

Formal Opening of Conference



(Mr Pat Carey, T.D., Minister of State with responsibility for National Drugs Strategy)

1635 hrs
 
National Drugs Strategy Team (Mr Barry O’Brien, Chairperson, NDST)

1655 hrs

National Advisory Committee on Drugs (Ms Mairead Lyons, Director, NACD)

Saturday 20th October 2007

1010 hrs

Family Involvement in Recovery from Addiction (Mr Paul Delaney)

1030 hrs

Family Support Representation Local/Regional/National (Mr Martin Hayes)

1110 hrs

Intimidation (An Garda Siochana)

1140 hrs

Drug-related Deaths

1200 hrs

Questions & Answers

1430 – 1700
Workshops (Coping Skills and Relaxation Techniques)

Sunday 21st October 2007: 
1000 hrs

‘Spirituality’ (Father Edmund Grace)
1100 hrs

AGM Proper
1200 hrs

Close of Conference/Farewells
The conference included gala dinner & social events throughout
iii. Summary Conference Content:

Mr Pat Carey, T.D. and Minister of State with responsibility for the National Drugs Strategy, formally opened the conference. His contribution was positive and committed. Mr Carey made detailed reference to the content and findings of the recently-published NACD report, ‘The Experiences of Families Seeking Support in Coping with Heroin Use’ (April 2007, Dr Carmel Duggan). Mr Carey, citing and summarising said report, stated that ‘families of problem drug users should be facilitated in becoming more involved in the process of treatment and rehabilitation.’ The Minister went on to note that research indicated that family situations improve where affected family members invest in their own well-being. On this note the Minister commended the ethos of the AGM/Conference, with its stated objective that all attendees relax and network during their time there. 

Mr Carey noted that since 2005 c.1.1M Euro had been allocated to 16 projects that had a family support aspect to their activities under the Emerging Needs Fund. Mr Carey went on to note that under the Regional Drug Task Force plans, 18 projects with a strong family support element had been allocated funding of c.1.7M Euro for 2007. Across all Local Drugs Task Force Areas Mr Carey estimated 126 projects as having a family support dimension to their programme. 

Ms Sadie Grace, in her opening address to the members gathered together, expressed gratitude at the efforts made by each and every person during the year, and thanked attendees for prioritising and attending the conference. Sadie encouraged members to forge forward in starting and/or developing family support groups and networks nationwide. Sadie also acknowledged key players who supported the cause and completion of the Network’s efforts to establish an autonomous organisation. Sadie thanked visiting speakers and the members of the FSN Steering Committee. 

Barry O’Brien, Chair of the National Drugs Strategy Team, and Mairead Lyons, Director of the NACD, brought unique vantage points and keen experience to the fore in their opening addresses. Both of these speakers had on a personal and professional level brought unquantifiable support to the FSN over previous years. Their attendance at the conference was sincerely appreciated, and noted by the Master of Ceremonies, Phillip Keegan. 

The following day, Saturday 20th October, saw key seminars delivered by Paul Delaney, Martin Hayes and representatives from An Garda Siochana. Issues and angles were diverse and enriching for all participants. One prevailing theme – also raised from the floor during Q & A later that day – was the issue of ‘Intimidation’, i.e. direct/indirect threats to drug users and their families by drug dealers. It is note-worthy that this theme had been prominent at 2007’s Annual Service of Commemoration & Hope, February 2007. Due to the concern by the member body of the FSN, this issue has been identified as an area for further study and consideration in the Strategic Plan 2008. 

Throughout the duration of the conference there was ample opportunity for networking and socialising. 

iv. AGM Proper (1200 hrs, Saturday 20th October):

During the session on Saturday preceding general Questions & Answers, formal company duties were duly carried out. Audited accounts were signed off on by the committee, witnessed by all members in attendance, and the existing committee were proposed and seconded to serve another term in office. The members of the committee were/are: Sadie Grace (Chairperson), Phillip Keegan, Kay McEnroe, Marie Connor, Robbie Byrne, Derek Jennings, Marian Davitt and Betty Ward. 

Note: A copy of the FSN Audited Accounts 2006 is available from the FSN offices. 

4. Feedback & Findings:
i. Introduction:

During the FSN AGM/Conference 2007, all those in attendance were invited to complete and submit the Feedback Form (see Appendix II). A total of 176 forms were returned, representing approximately half of those who attended the conference.  

The questionnaire gathered general contact information (including what ‘County’ the respondent was from), views on the conference, and views on issues that the Network ‘should’ address going forward. This section sets out the feedback received from the 176 Respondents. 
NB: It is important to remember that the statistics contained in this section refer only to the 176 Respondents and not the total number of those who attended the Annual General Meeting.
ii.  Respondents:
Of the 176 Respondents, 24 were Male (14%), 152 Female (86%). This disparity was significant and represents a perennial challenge of the Network’s, i.e. to increase the number of male members and to support more men to actively participate in the work of the Network.
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The Respondents can also be categorised according to their identified relationship to a Drug User for whom they are primarily concerned. The results are displayed in the chart below.
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The pie chart above illustrates an outstanding number of respondents that primarily identified themselves as mothers of a drug user (106/176 = 60%). The obvious contrast is with the number of respondents that identified themselves as fathers of a drug user (16/176 = 9%). The category of Male Sibling came third at 14/176 equalling 8%. Both categories of ‘Female Sibling’ and ‘Male Spouse’ accounted for 6%. Female Spouse accounted for 4%, followed by 2% and 1% respectively for the categories of ‘Grandparent’ and ‘Friend/Relation’. 
Below exploded pie chart illustrates the 176 Respondents according to county of origin. There is a notable disparity between the number of respondents from Dublin and that of other counties. This apparent disproportion would only be justified if the ratio of Drug Users to Population in Dublin was significantly higher than in other counties. Anecdotal evidence would indicate this is not the case; however more precise tools of measurement would be needed to determine exactly what degree of disproportionate attendance is represented by the chart below. The following details the numbers of respondents below, and the percentage: Dublin (112, 62%), Wicklow (21, 11%), Meath (13, 6%), Carlow (5, 3%), Louth (3, 2%), Cavan (3, 2%), Wexford (3, 2%), Kilkenny (3, 2%), Fermanagh (3, 2%), Tipperary (2, 2%), Kildare (1, 1%), Down (1, 1%), Waterford (1, 1%), (Unspecified (5, 3%).
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iii. Views on the Conference:
The feedback form asked 5 questions regarding members’ levels of satisfaction with the conference arrangements and content. There was an overwhelming response indicating high levels of satisfaction:

	Question: How satisfied were you with...
	Very Satisfied

	1. Organisation of the Conference
	98%

	2. Speakers
	99%

	3. Content
	96%

	4. Food
	94%

	5. Accommodation
	93%


iv. Key Issues for the Network:

‘Name three issues that you feel the Network should work on in the next year:’

This section was an open answer opportunity for each and every respondent to express what they felt priorities were for the Network. The findings were carefully analysed by the Steering Committee and had direct bearing on the drafting of the Strategic Plan 2008.

All prose answers were first reviewed and the recurring ones coded to a theme. The five main recurring themes, in order of prevalence, were: 

1. Need for the FSN and the Gardaí to work in partnership to tackle the issue of intimidation 

(41% of coded text)

2. More Information & Training for family members, e.g. Community Addiction Studies 
(26% of coded text)

3. Need for more Sibling Support Services (12% of coded text)

4. Need for more and improved Treatment Services (10%)
5. Need for dedicated Aftercare Services for recovering users (9%)

v. What does the Network mean to you?
All 176 statements showed great appreciation for the Network, and the positive support it offered. The following verbatim statements represent only 5% of those submitted.

‘What does the Family Support Network mean to you?’
· ‘Everything. I feel I belong. Don’t know what I’d do without it!’ (Dublin)
· ‘Great comfort and support. Don’t feel alone.’ (Meath)
· ‘New friends, never alone. Thank you!’ (Dublin)
· ‘I get along better with the Gardaí because of the Network.’ (unspecified)
· ‘A light at the end of a very dark, worrying and frightening tunnel’ (Wexford)
· ‘A voice for me and my family so we can be heard.’ (Carlow)

· ‘Knowledge – Support – Friendship – Acknowledgment.’ (Down)
· ‘A way forward.’ (Kildare)
· ‘My sanity!’ (Wicklow)

5. Family Support Network Strategic Plan 2008:

i. Introduction:

The Family Support Network Strategic Plan 2008 has been informed by 3 key strands: A) The overarching 10 objectives of the Network as set out in the original Strategic Plan (2006 – detailed below); B) The priorities as identified by FSN members and expressed at the AGM/Conference 2007, and C) Work items already undertaken and committed to (formally and informally, as detailed, for example, in 2007’s ‘Progress Reports’ to the Drug Strategy Unit of the Department of Community, Rural and Gaeltacht Affairs.’)

In 2007 the Family Support Network underwent the most dramatic structural change in its eight-year history – securing direct funding and becoming an autonomous legal entity. Having secured funding direct from the Drugs Strategy Unit of the Department of Community, Rural and Gaeltacht Affairs, the FSN proceeded to work as an independent organisation, and submitted 3 quarterly progress reports to the DSU by way of accountability and best practice. The FSN has committed to continuing in the vein it began, completing projects already undertaken, and yet moving forward in 2008 to pioneer new paths. 

This Strategic Plan 2008 is set out in tabular form. The ‘Objectives’ headings for this tabular section have been determined by the objectives set out in the Strategic Plan (December 2006), under ‘Minimum Resource Scenario’ (Scenario 1: section 4.1, p.21), and are set out below:

1. Develop the Network as an autonomous, professional, national organization;

2. Remember and commemorate those who have died as a result of drugs;

3. Highlight the extent of the drugs problem and its effects on families and communities;

4. Raise awareness of family support work and its role within the community; 

5. Highlight the importance and value of work done by family support groups; 

6. Provide information to families and communities on existing services and supports;

7. Support the development of family support groups and networks throughout the country;

8. Campaign for better services for drug users and their families;

9. Support the involvement of the people most affected by the problem in the development and running of services and to ensure that adequate supports are put in place to enable this to happen;

10. Offer support to each other as members of the Network;

NOTA BENE:
Subsequent to securing funding from the Drug Strategy Unit of the Department of Community, Rural and Gaeltacht Affairs, summer 2007, the FSN submitted 3 progress reports regarding targets/work accomplished till year end 2007. Copies of these correspondences can be obtained upon request from the FSN offices.
The following page sets out the specifics of the FSN Strategic Plan 2008
‘The Family Support Network is growing and developing at a rate that we are finding difficult to keep up with. This growth and development is because we are meeting a need.’
Sadie Grace, Opening Address at the FSN AGM/Conference 2007, Dundalk
ii. Work Priorities 2008
In this ‘Strategic Plan 2008’, because the Family Support Network is only a fledgling autonomous legal entity, we have defined broad goals, rather than focusing on the minutiae of steps or ‘key tasks’ of specific actions. 

It is anticipated that as the Network develops and builds its staff complement and administrative resources, more specific attention will be detailed in annual Strategic Plans, including deadlines, people responsible for actions, key tasks involved, etc. 

It is also essential to bear in mind that whereas the FSN applied for ten workers in its original presentation to the NDST in March 2007 – based on its projected workload and staff/volunteer projections – it currently only has received current funding for three workers. This restriction of resources dramatically impacts on the scope of work the Network has the capacity to deliver. As a fledgling organisation with a national remit, a complement of three staff is unsustainable. The FSN, therefore, welcomes the new partnership with the Family Support Agency, and the role it has secured as a Specialist Support Agency (SSA). The Network is committed to consolidating this partnership, and seeking further support for funded workers. 
	DATE
	Objective
	Work Priority

	Jan
	1/7/9
	Family Support Agency (FSA) Support:

The FSN will build on its partnership with the FSA, and develop its new role as a Specialist Support Agency (SSA). 

	Jan
	1
	Staff Induction (Development Worker):

Staff induction/training for newly recruited Development Worker, including all facets of the Network’s remit, in-house and field support work.

	Jan – Jun
	1
	FSN Staff Funding Recruitment:

The Network aims to secure funding for 2 more workers, either by direct financing from Government, or from funding/seconding from partnered agencies. 

	Jan – Feb

(event proper 
1st Feb’)
	2/5/8/10
	9th Annual Service of Commemoration & Hope: 
Work on this project had begun in November 2007, with the establishment of an inter-agency sub-group. Finalise all outstanding logistical matters, including the drafting of a professional briefing document for Minister Pat Carey, TD, and all other public/statutory representatives who had accepted to attend the service and make an address.

	Jan – Apr 
	1
	Annual Report 07/AGM 07 Report/Strategic Plan 08: 

The Network aims to draft and finalise above reports in one comprehensive document.

	Jan – Sept 
	1/3/7/10
	Research:

The FSN plans to study and disseminate the NACD-produced ‘Drug Use in Ireland and Northern Ireland: First Results from the 2006/7 Drug Prevalence Survey Bulletin 1’.  The Network aims to cross-reference Irish population prevalence levels with those in other European countries (www.emcdda.europa.eu) so as to better inform its work and priorities.  

	Feb – Mar
	1/4 - 7
	Specialist Support Agencies:

FSN will establish contact with other SSAs that support Family Resource Centres, so as to map what services exist and so avoid duplication of service provision.

	Feb - Jun
	3/8/9
	Intimidation:

Arising from expressed concern at the FSN AGM/Conference 2007, revisit the issue of intimidation and explore how to/who to work with to counter this activity.

	Mar – Aug
	1
	Staff Recruitment/Induction:

The FSN will induct/train the new staff in all relevant areas. The staff will begin to meet and support local/regional family support groups and networks, research and reference best practice issues to advise family support groups and networks, and assist in building the professional/administrative capacity of the FSN. 

	Mar – Oct
	4/5/6
	Research:

Best Practice Guidelines of Family Support Groups/Networks in Ireland and Abroad. 

As a commitment to Best Practice, and to respond to calls for guidance from individuals and groups across the country, the FSN is committed to forging forward and implementing a research study to ascertain how existing Family Support Groups and Networks operate and relate. This information will be based on a relevant comparative study from a relevant and accessible area abroad. Recommendations will then be made on how to better operate domestically. 

	Apr – Jun
	2/5/7
	‘The Ideal Treatment Centre’:

FSN to partner with UISCE in the research and production of a document entitled, ‘The Ideal Treatment Centre’. 

	May
	1
	Presentation of Work/Progress to NDST:

FSN will meet with NDST to brief the team on current and proposed strategies. Method of presentation: power point/verbal report.

	Jun
	1
	Network Logo & Website:

Investment in design revision and overhaul of Network’s logo. Website for the FSN to be developed.

	Jun – Dec
(event proper 
1st Feb’)
	2/5/8/10
	Annual Service of Commemoration & Hope (2009) – 10th Anniversary Event: 
The FSN will establish an inter-agency sub-group to plan for and budget the 10th Anniversary Event 2009. 

This event requires the facilitation and coordination of:

· Sound/lighting
· Programme/Event Content
· Applications for grant sponsorship

· Pre-booking of guest speakers, venues

· Pre-orders of keepsakes

· Recruitment and coordination of volunteers

· Evaluation/Feedback system: design/produce/disseminate/analyse

	Jun - Nov
(date to be confirmed)
	1/3/4/5
	Family Support Annual General Meeting 2008:

· Prepare/Audit Accounts

· Recruit/elect new board members

· Ensure business compliance and meeting in accordance with Company law re number of Directors and suitable capacities ( www.odce.ie) 

	Oct
	3/6/8/9
	Launch of Hidden III, Routes of Transmission of HEP C:
The FSN is a partner sponsor and support to the production of this DVD.

	Nov
	1
	Company Structure: 

· Ensure compliance with company requirements. 
· Make contact with Office of Director of Corporate Enforcement for guidance (www.odce.ie), to arrange a visit/seminar for FSN Committee Members;
· Apply for Charitable Status

	Nov – Dec
	1/3/5
	Strategic Plan 2009:

Cross-reference objectives/accomplishments and budget for the preceding calendar year (08) to inform and begin drafting a Strategic Plan 2009. It is anticipated that the Government may have some guidance during 2008 based on the pending expiration of the current NDS 2001 – 2008.

	YEAR ROUND
	1
	Specialist Support Agency (SSA) of the Family Support Agency (FSA):

In its role of SSA to the FSA the Network is committed to working pro-actively alongside the Family Resource Centres nationwide, exploiting synergies and creating new national dimensions and in-roads to the existing support structures. 

	
	1
	Premises Grant Research & Application:

Following on 2007’s unsuccessful application to DCC for premises (under the NEICIAP), the FSN is committed to exploring what opportunities exist for premises grant/support, so as to achieve the highest quality/standard premises to better drive the work of the Network.

	
	1 - 10
	Research Grants - Research & Application:

FSN is committed to proactively researching both niches in relevant information and sources to fund research in these areas. This is an on-going commitment based on FSN’s desire to constantly evolve the work of Family Support in Ireland.  

	
	4/6-9
	Facilitation Skills Training for Men (informed by disproportionately lower number of men taking part in the Network, corroborated by 1:2 ratio of men to women who participated in the feedback exercise at the FSN AGM/Conference 2007):
To develop and deliver a course that will enable men to facilitate groups throughout the country as the need arises.

	
	2/5/9
	Revisit Members’ Input from 2007: 

To consider issues raised at AGM Conference 2007, and effective areas to better influence local/regional/national needs in these areas; specifically: (a) Need for the FSN and the Gardaí to work in partnership to tackle the issue of intimidation; (b) More Information & Training for family members; (c) Need for more Sibling Support Services; (d) Need for more and improved Treatment Services; (e) Need for dedicated Aftercare Services for recovering users. 

	
	1 – 10 
	· Supporting the development of existing groups and networks;
· Supporting the formation of new groups and networks;

· Individual/Group support to Family Support Workers;

· One-to-one support to individual family members;
· Responding to queries and making referrals;

· Promoting the work of local/regional family support groups/networks;
· Representation at launches, conferences and political events; 

· National/International networking including the EU Commission.


It is noteworthy that the objectives set out above for 2008 are sizeable and it is conducive to identify these in advance; however, there exist a myriad of daily demands - and therefore changing priorities - in the offices of the Family Support Network. We strive to put family members first in all of the work we do.  
The FSN is 100% committed to efficiency, professionalism, and cohesive, inter-agency working. 
Appendix 1: List and Definitions of Acronyms:

	AGM
	Annual General Meeting

	FRC
	Family Resource Centre

	FSA
	Family Support Agency

	FSN
	Family Support Network

	FT
	Full Time

	HSE
	Health Service Executive

	NACD
	National Advisory Committee on Drugs

	NDS
	National Drugs Strategy

	NDST
	National Drugs Strategy Team

	PT
	Part Time

	RA
	Regression Analysis

	SSA
	Specialist Support Agency


Appendix 2: Family Support Network Annual General Meeting Feedback Form

�





Evaluation 


Family Support Network


Annual General Meeting and Conference 2007 





Name._______________________________________________________________________





Address._____________________________________________________________________





Group_______________________________________________________________________





Contact Number_________________________ Email_______________________________





(Please tick as appropriate)


Which hotel are you staying in? Fairways___ Park Inn___ Imperial___ Bellingham Castle__





What relationship do you have to the drug user in your Family?  	Grandparent___





Mother__ Father__ Male Spouse__ Female Spouse__ Male Sibling__ Female Sibling___





Worker ___Job title______________________________





Using the numbers 1-5 (1 being most satisfied 5 least satisfied) please complete the following:


How satisfied are you with the organising of the conference?______





How satisfied are you with the accommodation?_____





How satisfied are you with the speakers?______





How satisfied are you with the content?___





How satisfied are you with the food?______





What does the Network mean to you?


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Name three issues that you feel the Network should work on in the next year?





________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________





It is the intention of the Family Support Network to produce a report on the conference.  A copy of the report will be sent to all those who complete the form.





As an added incentive all completed evaluations will be entered to a draw for €100 gift token.  Draw will take place during lunch on Sunday.





Please use the back of the page if necessary.














� ‘Strategic Plan December 2006’ Section 2.4, p.8


� For a more detailed history of the original Service of Commemoration & Hope, 2000, and how this was the incipience of the Network as it has developed today, see summary publication ‘What Do We All Mean By Family Support’ (October 2002): �HYPERLINK "http://www.citywide.ie/download/pdf/fs_dp_conf_summ_2002_10.pdf"�http://www.citywide.ie/download/pdf/fs_dp_conf_summ_2002_10.pdf�; also refer to the ‘Handbook for Families Dealing with Drug Use’, Citywide Family Support Network, Revised Edition 2005; and the ‘Family Support Network Conference Report 2005’, Printwell Co-operative, 2006. 


� This paragraph and the preceding regarding the Service of Commemoration and Hope is largely derived from Ena Lynn’s report in Drugnet Ireland, Issue 21, Spring 2007 (�HYPERLINK "http://www.ndc.hrb.ie/articles.php?drart=250&issid=16"�http://www.ndc.hrb.ie/articles.php?drart=250&issid=16�). 


� An example of the assiduous commitment to documenting these conferences can be seen, for example, in the excellent conference report of 2002 by Dr Francesca Lundstrom, ‘What Do We All Mean By Family Support: Developing Partnerships’ �HYPERLINK "http://www.citywide.ie/download/pdf/fs_dp_conf_rep_2002_04.pdf"�http://www.citywide.ie/download/pdf/fs_dp_conf_rep_2002_04.pdf� The Report of AGM 2006 evidences a veering away from documenting specific contributions to capturing broader, macro themes that emerged. 


� At the time of drafting this document and Strategic Plan 2008 therein, 2 workers had been sponsored (but only one recruited) from the Department of Community, Rural and Gaeltacht Affairs through the National Drugs Strategy Team, and one worker had been sponsored by the Family Support Agency – also yet to be formally established.


� Many specific aspirations for the Network’s ‘first year in business’ were necessarily re-prioritised and made secondary to properly establishing the new company legally. Custom progress reports were submitted to the Drug Strategy Unit quarterly throughout 2007 detailing quotidian goals and accomplishments till year end. 


� At the time of drafting this document and Strategic Plan 2008 therein, 2 workers had been sponsored (but only one recruited) from the Department of Community, Rural and Gaeltacht Affairs through the National Drugs Strategy Team, and one worker had been sponsored by the Family Support Agency – also yet to be formally established.


� An example of the assiduous commitment to documenting these conferences can be seen, for example, in the excellent conference report of 2002 by Dr Francesca Lundstrom, ‘What Do We All Mean By Family Support: Developing Partnerships’ �HYPERLINK "http://www.citywide.ie/download/pdf/fs_dp_conf_rep_2002_04.pdf"�http://www.citywide.ie/download/pdf/fs_dp_conf_rep_2002_04.pdf� The Report of AGM 2006 evidences a veering away from documenting specific contributions to capturing broader, macro themes that emerged. 


� A copy of the comprehensive programme for the AGM/Conference 2007 can be obtained from the FSN offices directly.


� A transcription of the Minister’s opening address may be obtained from the FSN offices directly.


� Lowest percentage of whole no. fixed at 1% and other values scaled accordingly.


� A full list of the statements can be obtained from the FSN offices upon request (without author ascribed).





PAGE  
1

